
The Qualities Of A Good HR Leader

Many business owners will say that employees are their greatest strength, and that is true.  But
managing employees and team engagement can be the biggest challenge a leader can face. So,
what makes a successful HR manager?

Fostering a Culture of Development
The first characteristic that separates great HR leaders from others is a genuine concern for
developing others [1]. This further expands to providing coaching, acting as a mentor, and giving
feedback in a helpful way and applies at all levels of the organisation. Deloitte showed that 42% of
respondents who have been seeking new employment believe their job does not make good use of
their skills and abilities. Furthermore, 26% of those who planned to leave their jobs in the next year
cited a lack of trust in leadership as a key factor, whilst 62% of employees who plan to stay with their
current employers reported high levels of trust in their corporate leadership. [2]

These statistics emphasise that if organisations do not have effective HR leaders, they subsequently
fail to see employees’ underlying potential through deploying sufficient employee engagement
strategies which could cause them to lose out on attracting and retaining talent.

The problems associated by not prioritising workforce development are further compounded given
employee retention is becoming ever more challenging with the advent of technology enabling
remote working to become more widespread - check out our blog on The Future of Work for our take
on how this develops.

https://www.qualee.com/post/the-importance-of-investing-in-employee-engagement
https://www.qualee.com/post/the-future-of-work


Influencing and Building Relationships
The role of a HR leader has changed dramatically in recent years, no longer can a HR leader focus
their efforts narrowly on building their own function and monitoring attrition rates. On the surface
this concentration makes sense. However, HR professionals must demonstrate more than just basic
HR competency. They are expected to be key partners who help drive their organisation’s overall
business strategies. To do so, HR professionals need to think strategically, connecting a robust HR
function with an in-depth knowledge of their organisation’s core business issues and aspirations. [3]

HR leaders should connect and communicate with the senior management of organisations to
educate and share the understanding that employees are pivotal in impacting business results. This
requires HR leaders to possess excellent communication skills at all levels within the organisation.
Consequently, they should harness their functional and technical skills to develop diversity and
inclusion initiatives as well as labour relations to attract, maintain and develop the best personnel to
fulfil the business objectives.

Application and Development of Functional Knowledge
The final element of a great HR leader that merits identification is functional knowledge and
application. This is contextual knowledge that is relevant to a HR leader in their particular
organisation, industry and role. I.e. specific employment law, changes in regulation etc., to name
some. HR leaders provide support and expertise for organisations where employees are unaware of
labour laws, hiring rules, benefits and compensation issues. Having said that, this is but one element,
and the differentiator between a great HR leader and day to day HR manager, is the attitude towards
functional knowledge development and applying expertise in an analytical and strategic way in order
to impact the organisational objectives positively. A great HR leader will continually be learning and
remaining up to date with continuing professional development and industry best practices to
implement in their organisations. [4]

If you would like to learn more about how Qualee can help with employee onboarding & keeping
your teams engaged from day one, visit our website www.qualee.com and download Qualee for free
today!

[1] https://hbr.org/2015/08/what-separates-great-hr-leaders-from-the-rest
[2]https://www2.deloitte.com/content/dam/Deloitte/mx/Documents/about-deloitte/Talent2020_Em
ployee-Perspective.pdf
[3] https://www.pwc.com/gx/en/industries/financial-services/publications/hc-2020.html
[4]
https://www.mckinsey.com/business-functions/organization/our-insights/toward-a-new-hr-philosoph
y#
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